Complaints procedure

1.
1.1

Introduction

This document sets out the procedure to be followed by the London Chess League (“the League”)

in the event of a complaint made against a member of the League community.

1.2 The League takes all complaints seriously and will investigate them thoroughly, impartially, and in
confidence.

2. Commencement

2.1 If adopted by the League at an Annual General Meeting, the document applies to any complaint

received after 1 September in the year in which the Annual General Meeting is held and to all future

complaints until the document is rescinded.

3.
3.1

Definitions

In this document the following definitions apply.

"Committee” means the body responsible for the management of the League in accordance with
the terms of its constitution.

"Complainant” means the person making a complaint.

"Complaint Receiver” means the member of the Committee who is first notified of the complaint by
the Complainant.

"Investigator” means the member of the Committee who is appointed to carry out a detailed inquiry
into the complaint and to report to the Committee.

"League community” means the entire body of persons associated with the League through their
membership of a League club and their participation as an officer or player in activities organised
by the League in the 12 months before the date when the complaint is received.

"Respondent” means the member of the League community about whom the complaint is made.
"Safeguarding Officer” means the member of the Committee who exercises safeguarding

responsibilities on its behalf within the League community.

Clarifications

The following provisions apply for the avoidance of doubt.

The Committee is authorised, but not required, to investigate a complaint about a member of the
League community which is made by a person outside that community.

The Committee is not authorised to investigate a complaint made against any person who is not a

member of the League community.



¢ Any member of the Committee who is also the Complainant or Respondent shall be excluded from

any consideration of the complaint from the date it is received until the date it is finally determined.

5. Stage 1: Preliminaries
5.1 The Complainant should contact a member of the Committee who is not the subject of the
complaint (“the Complaint Receiver”) and should also notify the Safeguarding Officer. The initial contact

may be oral but should be followed up in writing.

5.2 The Complainant should describe the complaint in sufficient detail to enable the Committee to start
an investigation. The description should include details of the time and place, and what happened, and

should identify the person who is subject of the complaint.

5.3 The Complaint Receiver and the Safeguarding Officer should discuss with the Complainant whether
the complaint can be resolved amicably and informally. If it cannot, they should take the Complainant

through the process for investigating a formal complaint.

6. Stage 2: Setting up an Investigation
6.1 If the Complainant wishes to proceed with a formal complaint, the Complaint Receiver should notify
the League Secretary. The League Secretary will invite a member of the Committee to take on the role of

Investigator.

6.2  The Investigator should be independent of the Complainant and Respondent and should not be a
member of the same London Chess League club. He or she should notify the League Secretary of any

relevant connection with either party.

6.3  The League Secretary will pass on full details of the complaint to the Investigator.

6.4  The Investigator will contact both the Complainant and Respondent to notify them that he or she
will be carrying out the investigation and to indicate the next steps and timing of the investigation. The

Investigator will be the primary point of contact for both parties until the complaint is finally determined.

7. Stage 3: Carrying out the Investigation
7.1 The Investigator will gather evidence to form the basis of the investigation report. This will include
the following actions:

e Seeking an initial or further written statement from the Complainant and Respondent about the

incident or incidents forming the basis of the complaint.



7.2

7.3

8.
8.1

Offering each party a one-to-one interview to enable them to present their view of the incident in
person.

Asking each party to identify, and provide contact details for, any third party who witnessed the
incident and who is willing to provide a statement about it.

Contacting all identified witnesses to obtain a statement.

Consulting any policy statements or other documentation adopted by the League or promulgated

by the English Chess Federation which are relevant to the complaint.

The Investigator will then compile an investigation report. This will include the following:

The notification of the complaint as provided by the League Secretary.

A summary of the facts of the complaint, setting out which facts are agreed by both parties and
which are disputed. This summary should be circulated to each party to seek their comments and
agreement.

A copy of all statements, meeting notes, emails, and other documentation generated or received by
the Investigator, which is relevant to the complaint.

An assessment of the extent to which any relevant policy statements or similar documentation apply
to the complaint.

A recommendation of whether or not the complaint should be upheld, and what action should be

taken in either case.

The Investigator will then send the investigation report to the Committee for its consideration.

Stage 4: Action by the Committee

The League Secretary will arrange a meeting of the Committee to invite it to adopt the investigation

report and to discuss the investigation report and its recommendations.

8.2

At such a meeting, the Committee will decide whether or not to uphold the complaint, and what

action to take in either case. The League Secretary will communicate this to the Investigator in writing.

8.3

If either party is a young person or vulnerable adult, the Committee will have due regard to the

provisions and requirements of the League’s Safeguarding Policy and Code of Conduct.

8.4

The Committee has discretion to apply any non-financial sanction which it considers appropriate

and reasonable in the circumstances. This may include the following:

Suspending any relevant party from participation in any League event or activity while the

investigation is under way.



¢ Excluding any relevant party from such participation for a specified period or indefinitely, on

conclusion of the investigation.

9. Stage 5: Conclusion of the Investigation
9.1 The Investigator will notify the Complainant and Respondent of the decision of the Committee and

what action, if any, the League will take in response to the complaint.

9.2  Thereis no appeal against the decision of the Committee. However, either the Complainant or

Respondent may refer the matter to the English Chess Federation for its information and consideration.

9.3 The League Secretary will hold a copy of the investigation report and the record of decisions taken,

for a period of 5 years from the date on which the complaint was determined.



